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NEWLETTER TO SANEC SHAREHOLDERS NOVEMBER 2020

Further to our AGM of 15th September 2020, the SANEC BOD would like to update all shareholders as to what has been achieved since our previous newsletter dated February 2019.
We currently have 2 directors representing KPC, namely James Curtin (KPC treasurer) and Anne-Marie Esslinger (KPC Chairperson) sitting on the board. Gordon Mowatt has been serving as acting chairman since Simon Burn resigned earlier this year, and Grant Walker and Graham Reid are the other directors (total 5 directors). Although we invited nominations with CVs before the AGM for an additional 2 directors to join the board, none were received. We meet once a month to assess current projects as well as to plan forward, both on items requiring immediate attention, and exploring future potential to maximise our assets whilst maintaining our equestrian priorities.
Below is a list of projects completed in the past 18 months:
1. Horse Head Gate widened and paving re-laid – new pillar needed to be built - run new electrical cabling from main DB board at show office gate to upgraded DB board at horse head gate.
2. Re-Wire electrical to spot light and fit new LED spot.
3. Re-position flagpoles and signage at Horse head gate.
4. Make up drainage gully at Horse head gate.
5. Centralized Septic Tank system with run-off and French drain built for Groom’s Ablutions as well Ground Staff Quarters. New piping and manholes and slab added to reduce continuous sewerage blocking and fit new fencing around septic tank.
6. Repair and re-build wall between wash bay and septic tank and repair drainage outlet with new drain.
7. Extend Wash bay from one bay to a two bay and add a 2nd outlet water point.
8. Outside paving and courtyard re-levelled and concreted at Stubbs Toilet block. Gutters and run-off installed on courtyard side of building to reduce water at entrances after rain.
9. Upgraded DB board and replace damaged waterproof plug box at Stubbs toilets.
10. Installation of new spotlights at Peter Minnie and Kiosk Toilets to allow for more secure usage at night.
11. Install new Geyser at Peter Minnie toilet.
12. Install new geyser at Kiosk and sort out piping.
13. Sort out and lay new cabling and sort out all cabling at the Kiosk and sort out DB board
14. Sort out water supply for green tank at Kiosk to Peter Minnie toilets.
15. Refurbishment of Kiosk Toilets including:
a. Building of new “photo” wall on East side to hide dustbin area.
b. Building of new serving counter with power points.
c. Securing of new serving counter with roll-up shutters and security gate.
d. Installation of gutters all around kiosk building.
e. Uplifting, levelling and relaying of paving surrounds.
f. Tiling of entrances to both toilets
g. Repainting of roof and gutters, walls, bathroom interiors and doors.
h. Replace barge boards at top apex roof end.
i. Run new cabling from DB board to pump for Green tank.
16. Clearing of the area behind the old GHS building for new tenants.
17. Discussion and drawings with architect with possible sectional office space as an option for future rental(s).
18. Refurbishment of external building of old GHS offices for new tenants including re-installation of plumbing and stripping of old kitchen hood and fan, prep and paint walls.
19. Demolishing of old GHS building pump house over old unused borehole and re-routing of water pipes and electrical board.
20. Installation of a new electric fence to secure the old GHS building area.
21. Installation of new electric fence around the jump shed to secure this area.
22. Installation of new remote-control sliding gate from dressage arenas to the old GHS storage area as access was no longer possible from the other side due to new tenants.
23. Install pedestrian gate from old GHS to dressage area.
24. Design and building of an additional Lunging arena next to staff quarters and trot up lanes, with drainage and run-off near the trot-up area. Refurbishing of holding paddocks also took place.
25. Building of bridges over drainage pipes in 3 areas on roads around property to reduce water damage.
26. Repair of roof and window on external building at old GHS building after storm resulted in a large branch from tree breaking off. Trees in that area have now been topped and trimmed to prevent any further damage.
27. Correction of electrical fault in main offices.
28. Electrical refurbishment at old GHS offices as well as at Lipizzaner area and new COC’s submitted.
29. Refurbishment and creation of one new additional office for new tenant on South side of the main building.
30. Assisting with planning and Council approvals for new judges’ box at Peter Minnie arena.
31. Repair and replacement of counter in May Foxcroft judges’ box.
32. Repair and repainting of Ground Staff quarters common areas and some of the rooms.
33. Design and installation of stretch tent on East and Central balcony of the Clubhouse.
34. Design and installation of a Bench storage area on the East side of the clubhouse to store the stretch tent and poles when not required.
35. Repair of tiling and water leaks from drain and doors of Clubhouse building.
36. Waterproofing of the roof slab above the round staircase and connection to the Clubhouse building.
37. Repair of Window rubbers to stop leaking on Grand Stand building.
38. Rerouting of main water supply to the clubhouse due to water leak under the tiles on the ground floor entrance.
39. Installation of water run-off French drain below Peter Minnie arena to reduce water build up after rains.
40. Repair and replacement of arena drainage pipes where arenas were not draining correctly. Some pipes were blocked and others crushed/damaged.
41. Rebuilding of arena wall at Stubbs warm-up arena.
42. Building of sand hump on West side of property at lowest point as requested by Johannesburg Council to reduce the effects of the water run-off (attenuation).
43. Creation of numerous gardens including landscaping of areas where required as well as the planting of many new trees (with KPC).
44. Building of pond and mounting point for donated horse head statue.
45. Run new water piping to the restaurant and ladies’ bathrooms in the clubhouse.
46. Install generator backup points for quick back up access at the clubhouse.
47. Refurbishing of stable blocks including the following (around 10 months of work):
a. Demolishing and rebuilding of loose unstable internal walls.
b. Bag-washing of these rebuilt walls.
c. Repair of all stable doors as well as most of the door frames from B to F.
d. Building of new wall to secure the testing area which included one new testing stable and washing area.
e. Repair of drain surrounds where taps were installed.
f. Brick paving installed between stable blocks B & C and D & E.
g. Building of a retaining wall at Block F.
h. Installation of drains and pipes between all stable blocks to assist with directing of rain water away from the stable blocks.
i. Installation of gutters on all stable blocks to direct rain water away from the stables.
j. Installation of new sturdy drain grid covers on all drains between stable blocks.
k. Painting of all rooves, door frames, gutters and doors on all stables.
l. Installation of new water taps and drains for stable blocks G, H, I and J.
m. Repair of all lights inside the stable blocks.
n. Levelling and compaction of sand areas between those stable blocks not yet paved. 

Projects still in Progress:

1. New Bob Charter Arena entrance to match Clubhouse design including pillars, entrance sides and levelling.
2. Planning, Design and Council Approval for the new proposed entrance onto Lipizzaner Road.
3. Widening and moving of Dahlia Road entrance gate to reduce congestion during large events, to move the entrance off the PWV reserve area and to improve security as new remote sliding gate will be installed and closed at night.
4. Planning and Council approval for the building of guardhouses at both the Dahlia Road entrance and Lipizzaner Road entrance.
5. Repairing clubhouse water damage and replacing skirting all round.
6. Refurbishment of the Stubbs Judges box replacing the thatch with a corrugated iron roof and including:
a. Installation of insulation and ceiling.
b. Repair of the floor.
c. Building and installation of a new staircase.
d. Alignment of sliding windows.
e. Treatment of wooden walls.
f. Replacement of entrance door.

We met for a brain storming session last year and propose another one soon, in order to advance our ideas for developing a blueprint for the way forward on development of the property. Several exciting ideas have been proposed, which need further investigation. Our goals are to assist KPC in furthering their equestrian objectives and maintaining the top competitive facility in South Africa, whilst also maximising the use and financial returns of the premises to reward our shareholders.

Additional Late News
Further to the writing of the above we were notified during December 2020 that the Lipizzaner’s were relocating to the Cape as their business in Gauteng was no longer sustainable and they were almost totally reliant on donations from local supporters to keep the horses fed and cared for. 
We were sorry to hear this as they have been tenants here since 1968. 
They plan on relocating at the end of January and we wish them well and hope that they are successful with their new venture in the Cape.
[bookmark: _GoBack]We will thus be looking at renting out this part of the property again as soon as possible and have already discussed various options in this regard. We will share these with you all as soon as we have finalised them.
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